
Implementation story 
of EQAC at MSU



QA Center was established

Relevant staff was appointed 

Statue of QAC was prepared

Action Plan was prepared

Initial Stages of Implementation



Trainings at KTH, Sweden



Info day at MSU on Sweden Visit



Periodic QPR trainings at BBU



Trainings at SMK, Vilnius



Trainings at MSU after SMK visit



Training on ESG Standards at MSU
1-4 November 2019



Training at MSU on Students’ involvement in University 

decision making process and importance of surveys in 
enhancement of quality  education



• QPR Metrics system was introduced ,MSU
created its own process model. 

• Application of software for online platform 
for QA by EKT

• Surveys were organized among students and 
staff

• Initial view of ESG standards, Learning
Outcomes

• Stakeholder mapping and SWOT analysis

• Trainings on Student centered teaching
method/Bloom Taxonomy



Trainings at MU, London



Second Year of Implementation

• Stakeholders’ involvement in the management 
process/ meetings with employers

• Update of programs and syllabuses on ESG 
Standards

• Proper activities of QA Center and coordination

• Application of Pilot program 



Periodic Meetings with Pilot 
Commission and Teachers



Discussions with Pilot teachers on 
Silabus update



Monitoring meeting at MSU



Trainings in Alicante, Spain



Overall Achieved Results

• QA center within the Education Department
• QA Policy, QA Statue, Annual Work Plan
• Trained Staff (Academic/Adm.) and students
• University-Employer interaction
• Stakeholder Mapping/ SWOT Analysis
• Career Center
• University Strategic Plan update
• Updated Programs and Syllabuses
• Information Management System 
• 10 Info Days/Trainings/Surveys



Final Monitoring by European Expert



THANK YOU 
FOR 

YOUR ATTENTION


